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Low prices, quality merchandise, exceptional service, 
convenient locations. These foundational values set the 

course for Stater Bros. Markets when it opened its �rst store 
in 1936. But, when Chairman of the Board and CEO 
Jack H. Brown took the helm over 31 years ago, an essential 
ingredient was added to the mix: valued employees. 
	 �It�s always been my philosophy,� says Brown, �that if 
people don�t feel good about themselves, they�ll never feel 
good about their company. My emphasis has always been 
on how we can improve morale and have our people 
take pride in themselves and everything they do.� 
	 What does this mean? Treating your employees 
like family, all 18,000 of them. Be there for 
them through good times and bad. Make key 
management decisions and investments not for 
immediate gain but because it�s the right thing 
to do for the greater good. Honor and celebrate 
loyalty to create a culture where people are 
engaged to bring their best every day. 
	 As Retail District Manager Steve Landry, 
with 40 years of service, explains, �It�s easy 
to work for a place for a long time when 
any decision you�re making, you�re always 
following the management philosophy to 
do the right thing for the right reason.�  
	 On the surface these appear as 
old fashioned values. But in today�s 
economic climate, it�s actually a 
progressive strategy that has led this 
$4 billion, Fortune 500 company to 
pro�tability and success. During the 
recent recession, it�s a sense of pride 
that Stater Bros.� 167 stores weathered 
the storm avoiding any layoffs or 
closures. In fact, the opposite was true. 
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�I love that the managers acknowledge your 
work. You feel appreciated.�
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by other members of the Stater Bros. 
family as a symbol of how many years that 
individual has contributed to the growth of 
our company,� says Brown. �It�s a statement 
to them that �we value you.��
	 �It�s a way to reward the people and 
let them know we�re here to take care of 
everybody,� explains Landry. �Our customers 
and our employees. It builds up morale 
because it shows our commitment to them 
and commitment that the company is going 
to be around tomorrow.�
	 At 20 years and above, employees and 
their spouses are invited to a Family 
Service Awards Banquet. The evening 
includes entertainment and an awards 
ceremony, where each recipient is invited 
on stage to receive their pin from Brown.

OPPORtUNItIeS FOR CONNeCtION

Every award presentation provides a unique 
opportunity to reinforce what matters most. 
These celebration moments help connect 
employees to where the organization is going, 
calling out how individually they are 
contributing to that journey. 
	 One-year recipients receive their �rst 
pin from their direct manager, with a 
personalized letter from Brown. At an 
employee�s �ve-year anniversary, district 
managers take the time to go out, even for 
stock crews and others, who work during 
the middle of the night, and share their 
appreciation.

	 �It�s special for the employees but it�s 
also special for us as leaders as it provides 
an opportunity to pass on our Stater Bros. 
culture, which is what makes our company 
so strong,� explains Frahm.
	 �I love that the managers acknowledge 
your work. You feel appreciated. They point 
out all the good things you do. Little stuff 
you wouldn�t notice about yourself,� says 
Santos.
	 When store managers themselves 
reach their 5-year mark, they get invited to 
breakfast with Brown and other members 
of the leadership team. Just one more way 
that helps align them with the vision going 
forward.
	 �You�re always given a sense of all being 
part of the same family. That is the culture 
and it�s not just something that you see in 
a newsletter. It�s something that�s practiced 
and experienced by everyone,� says Security 
Department Sergeant, Gerald Colunga, 
who�s been with Stater Bros. for 25 years.
	 For a man who�s received numerous 
awards, including the 2011 Congressional 
Medal of Honor Society �Patriot Award�, 
Brown considers Stater Bros. one of his 
greatest achievements. 
	 �I�ve been in the industry over 60 years. 
I started as a young box boy,� concludes 
Brown. �I�ve been a CEO for over 35 years. 
Although I gave up the presidency a few 
years ago, I still remain Chairman and 
CEO. That�s what this pin represents. And, 
if the recognition of this pin means as much 
to me as the recognition of the pins at each 
level of our company, that�s meaningful.�  

—  �JAIM E  SANTOS ,  GENERAL  MERCHANDISE  CLERK 
WI T H  1 0  YEARS  OF  S ERVICE
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OLYMPIC SPOtLIgHt

Since the 2000 Olympic Games, the teams 
at O.C. Tanner have proudly created and 

donated the Olympic team rings for every 
U.S. Olympic and Paralympic athlete. They�re 
the same teams who design and hand-
manufacture the millions of symbolic awards 
for our client�s employees to demonstrate 
appreciation for their commitment.

But the story doesn�t end there.

�At every Olympic Games, athletes would 
ask us if they could buy a ring to give to the 
people who supported them on their journey,� 

explains O.C. Tanner�s Product Development 
Director, Sandra Christensen.  �So we 
came up with the idea of the Inspiration 
Award. Athletes could submit stories of the 
people who mentored them, then, on our 
Appreciate Great Work Facebook page, the 
public voted for their favorite.�

�Creating a ring to commemorate 
those who have inspired Olympic and 
Paralympic greatness is appreciation of 
the highest order,� said David Petersen, 
CEO of O.C. Tanner. �The Inspiration 
Award honors those who believed in 

Symbolic appreciation 
at its �nest

athletes so these athletes could believe in 
themselves.�

The Inspiration Award is a hand-hammered 
14k gold ring depicting an image of a classic 
Greek mentor. The image is encircled by the 
crown of the ancient games and the Greek 
words for �inspire,� �Olympic� and �mentor.�

Voting for the Paralympic Inspiration 
Award goes from August 29-September 9. 
Visit facebook.com/appreciategreatwork 
to read these inspirational stories and 
participate.  

We appreciate the environment as well  
as each other. That’s why we use paper that 
is made with acid free renewable pulp.


